Grand Challenges Explorations Round 12
Rules & Guidelines
Proposals due November 12, 2013, 11:30 a.m. U.S. Pacific Standard Time
I.

Overview

Grand Challenges Explorations (GCE) supports hundreds of early-stage research projects – including many ideas
that have never before been tested – and scientists from a wide range of disciplines and regions. The Explorations
initiative funds innovative ideas that could lead to new vaccines, diagnostics, drugs, and other technologies targeting
diseases that claim millions of lives every year, as well as improvements and innovations in agriculture development
and other Gates Foundation priority areas.
GCE is an extension of the Bill & Melinda Gates Foundation’s commitment to the Grand Challenges in Global
Health, which was launched in 2003 to accelerate the discovery of new technologies to improve global health. More
recently, GCE has expanded to include global development and communications challenges. To date, the foundation
has committed over half a billion dollars to support hundreds of projects on topics such as making childhood
vaccines easier to use in poor countries, and creating new ways to control insects that spread disease.
Key features of the Grand Challenges Explorations initiative are:
•

A short application. Instructions are available online at:
http://www.grandchallenges.org/Explorations/Pages/ApplicationInstructions.aspx

•

Rapid turnaround time. We will select grants in approximately five months from the proposal
submission deadline.

•

We review for novel ideas that show great promise. Our review process is blinded and championbased, where reviewers with a track record in identifying innovative ideas select the proposals
they find most pioneering - no consensus or peer review is needed.

•

Phase I grants of $100,000 USD are awarded initially; projects have one opportunity to apply for
a follow-on Phase II grant of up to $1,000,000 USD.

Tips for Grant Seekers
¾ Your proposal must represent an innovative approach that is responsive to the topic. The foundation has a
number of other avenues of funding for the equally important research that is within currently accepted program
paradigms.
¾ Applications are sent to reviewers without personal or organizational information. Do not include this
information in the body of your proposal. Proposals that include personal or organizational information in the
body of the proposal are at risk of being automatically removed from the review.
¾ Your proposal will be reviewed by a panel with broad expertise and a track record in identifying innovations –
these reviewers may not be deep domain experts in your field. You must describe your idea in clear language
without the use of jargon unique to your field.
¾ The work proposed in your application must include a clear set of key experiments or activities that test your
idea in a way that could provide sufficient evidence to motivate Phase II funding. Proposals with vague
descriptions or vague testing methodologies will not be funded.
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II.

Application Instructions

Schedule
Key dates and deadlines for Round 12
Key Dates
September 2013

Event
Application period opens

November 12, 2013, 11:30 a.m.
Pacific Standard Time
February 2014
May 2014

Application deadline
Proposal review completed
Selections completed and notifications
sent

How To Apply
Changes to the Rules and Guidelines will be posted on the Frequently Asked Questions page of the Grand
Challenges in Global Health website (www.grandchallenges.org), including any changes to the dates listed above.
Please read the current FAQ before submitting any questions or concerns.
Subject to the foundation’s Privacy Policy, the foundation may share information you provide to us (either orally or
in writing) with third parties, including external reviewers, key partners and co-funders. This document is subject to
the foundation’s Terms of Use.
The Grand Challenges Explorations initiative will publish topics and invite proposals twice a year, in two separate
rounds. Each round, grant seekers must select only one of the topics under which to submit and may submit only
one proposal. Submit your best idea. You may submit multiple ideas in partnership with collaborators, but an
individual PI may lead the submission of only one proposal each round. You must select a topic prior to submitting
a proposal. View the detailed topic descriptions and determine which topic best suits your idea. You may change
your topic and edit your proposal any time before the application deadline.
If you are an existing user, you can log in to your existing account. All new users please create an account, select
your topic, and upload your proposal.
Application Format
We encourage you to use the provided application form, which can be downloaded at: Explorations Application
Form. You are required to submit either a Microsoft Word® or PDF document; no more than 2 pages in length.
Please do not include a cover sheet with your proposal. A cover sheet will be automatically generated from your
registration data.
The review and evaluation of your application are not based on your past history or institutional capabilities. Please
describe your project without personal or organizational information, and describe potential project
partners without using proper names. Proposals that do not adhere to these restrictions may be removed
from the review.
Proposals for Round 12 must be submitted prior to the submission deadline of 11:30 a.m. Pacific Standard
Time on Tuesday, November 12, 2013.
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Eligibility Criteria
Grand Challenges Explorations is open to both foreign and domestic non-profit organizations, for-profit companies,
international organizations, government agencies and academic institutions. Individuals are not eligible to receive
grants from the foundation. Additionally, organizations that are classified as individuals for U.S. tax purposes
may not be eligible to receive grants from the foundation.
Upon registration, applicants must provide information about the tax status of their organization as different grant
terms and conditions may apply. We recommend that you confirm your tax status with the appropriate entity within
your organization such as your grants or contracts department, finance or office of sponsored research. Please select
the tax status that most closely reflects your current organization’s status. If selected for further due diligence, we
may request additional information regarding your tax status. For specific information about tax status and
categories, you may also go to the Internal Revenue Service web site at: www.irs.gov.
In addition, during the application process you may be required to answer the following questions:

III.

1.

To help us better understand the potential scope of activity in this area of research, and to possibly assist
you in building necessary relationships with other organizations, please identify any third party that owns
intellectual property encompassing or related to the intended health product, technology, or approach that
is the focus of this proposed project. We anticipate that you will identify any known third parties based
only on your current knowledge. We do not require that you conduct any type of inquiry into the
intellectual property rights of third parties, but you will have to make a global access commitment..

2.

Do you authorize the foundation to communicate with you on topics that we think might be of interest to
you (for example, sharing with you future opportunities for funding)?

3.

Confirm that you have read and understand the Website Terms and Conditions, Privacy Policy, and Rules
and Guidelines Document, and acknowledge that any you provide to us (either orally or in writing)will be
subject to and handled in accordance with such provisions.

Review Process

Review and Handling of Proposals
The review of proposals is a critical element of the Grand Challenges Explorations initiative - its goal is to filter and
harness creative ideas. For each round of the initiative, we will advertise a set of challenges carefully defined to
elicit innovative responses to critical barriers to Global Health and Development solutions that fall within the
context of the Grand Challenges initiative.
The foundation has put in place policies and procedures exclusive to the Grand Challenges Explorations initiative
that are intended to restrict public dissemination of grant application materials These policies and procedures
include, when possible, having external reviewers sign confidentiality agreements and requiring that reviewers
destroy or return to the foundation all copies of information acquired or created during the course of performing a
review. In some instances, however, we are unable to put in place confidentiality agreements or to police the use of
grant application materials.
The foundation is required by the IRS to publish a list of its grants. We may also provide a general description of our
grants on our web sites, in press releases, and in other marketing materials. Subject to the foundation’s Privacy
Policy, the foundation may also share information you provide to us (either orally or in writing) with third parties,
including external reviewers, key partners and co-funders. This document is subject to the foundation’s
Terms of Use.
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Due to the large number of proposals anticipated, applicants for proposals that are not selected for award will
receive a notification of decline without specific feedback. Nonetheless applicants are encouraged to submit ideas in
future rounds.
The review process for Phase I will be executed in four steps:
1.

The first step will consist of screening submissions to evaluate whether the proposal addresses the key
needs described in the topic. We will screen for completely unrelated responses as well as specifically
excluded responses outlined in the topic description. These excluded responses encompass ideas related to
the topic but for strategic reasons, we would not fund them under this initiative. In addition we will
exclude proposals considered as incremental advances, appropriate responses that are similar to work the
Global Health Program is already investing in, or avenues of inquiry we deem ill-suited to the Grand
Challenges Explorations grant structure. Applications excluded during the screening process will be
notified that their proposals were declined.

2.

For the second step of the evaluation, reviews will be chaired by the appropriate program director, with
reviewers drawn from the world’s leading innovative minds, who do not necessarily have deep domain
expertise for the full range of topics. Unlike most scientific funding programs, individual reviewers are
empowered to make funding decisions without consensus on selections. Proposals will be sent to reviewers
without any personal or organizational information.
In order of importance, the criteria for these reviews are:
•

Topic Responsiveness – How well does the proposal address a key need illustrated in the topic
description?

•

Innovative Approach – Does the idea offer an unconventional, creative approach to the problem
outlined in the topic?

•

Execution Plan – Is the work described feasible within the budget and time allocated for a Phase I
GCE award and if successful, would it be sufficient to show a clear path to further support?

3.

The third step will be a validation and final selection by an Executive Committee of the proposals initially
selected by reviewers in the second step of the evaluation. The Executive Committee will be chaired by the
appropriate program director.

4.

The fourth and final step will be a due diligence review to ensure that the potential grantee is an appropriate
recipient of foundation funding. While the first three steps of the review will largely be blind to the
institution and investigator, the due diligence review will ensure that the investigator and institution have
the basic capacity to receive the grant and perform the work described. Investigators with successful
projects will be contacted at this point. Investigators with unsuccessful projects will receive notice that
their project was not selected. Due to the large volume of proposals we will not be able to give specific
feedback as to why an individual proposal was not selected.

Management of Conflict of Interest
To identify and avert conflicts of interest among reviewers, reviewers will not be permitted to review proposals from
organizations with which the reviewer has self-identified conflicts of interest.

IV.

Key Elements of GCE Phase I Grant Terms and Conditions

The detailed Sample Grant Terms and Conditions can be found in the Appendix at the end of this document. These
Terms and Conditions have been developed specifically for the Grand Challenges Explorations initiative and are
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not negotiable. You are advised to ensure that your institution can accept these Terms and Conditions at the
time of proposal submission. If your proposal is selected, you will have a very limited amount of time after the
notification of award to accept the grant and return the award letter with an appropriate institutional signature.
1.

The term of the Phase I grants expires 18 months from the project start date. The grant award will be up to
$100,000 USD.

2.

The applicant must return a fully executed Grant Agreement to the foundation no later than the date and
time indicated by the Grants Management team to receive a GCE Phase I grant award. For non-profit
grantees, funds will be disbursed upon return of a fully executed Grant Agreement to the foundation. Forprofit grantees must submit invoices of expenditures in order to receive disbursement of funds. Specific
instructions for invoicing for for-profit grantees will be provided at the time of the award.

3.

No grantee will be permitted to make sub-grants, but all grantees will be permitted to contract out for
services, up to a maximum of $33,333 USD. Phase II grants do not have this limitation.

4.

All grantees will be entitled to purchase equipment, provided that each item is less than $5,000 USD and
that the aggregate purchases do not exceed 1/4 of the grant funds ($25,000 USD). Phase II grants do not
have this limitation.

5.

The funds may be used to cover the full direct costs of the project, but no grantee will be entitled to use
grant funds to cover indirect costs. Please see the Sample Grand Challenges Explorations Terms and
Conditions (located in the Appendix of this document) for the definition of indirect costs. Phase II grants
follow the foundation’s normal guidelines for indirect costs.

6.

Non-US grantees may have restrictions on the amount of funds they are allowed to use for US
expenditures. Phase II grants do not have this limitation.

7.

Grant funds may be used for human subjects research (including, but not limited to, the use of any human
tissue samples or the conduct of human clinical trials), but grantees must have all applicable approvals,
assurances and certifications (including, but not limited to, IRB approvals) prior to the enrollment of the
first subject.

8.

The grantee must agree to conduct and manage the project and the resulting products, services, processes,
technologies, materials, software, data or other innovations in a manner that ensures “Global Access.”
Please see paragraph V of the Terms and Conditions in the Appendix describing the requirements of Global
Access.

Additional details with regard to the Grant Terms can be found in the Sample Terms and Conditions provided as the
Appendix to this document. Please note that the specific set of Sample Terms and Conditions that would apply to
the grant is dependent on the tax status of the grantee organization. We strongly encourage you to share the Sample
Terms and Conditions with the appropriate entity within your organization such as your grants and contracts
department, legal department or office of sponsored research.

V.

Phase I Reporting

A Financial and Scientific Report will be prepared by all GCE grantees. This report is due as described in the
Reporting section of the Sample Grand Challenges Explorations Terms and Conditions (located in the Appendix of
this document). The report is to be submitted electronically and should be a cumulative, stand-alone document that
describes the work performed with the grant award during the grant term. The scientific section of the report must
include any technical data gathered, models developed, and summary conclusions. The financial section of the
report should include an account of the funds expended.

VI.

Phase II Grand Challenges Explorations Awards
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Phase II funding will provide an opportunity to expand support for grants that demonstrate innovative solutions
towards the Grand Challenge goals and are critical to foundation strategies. Phase I grantees have one chance to
apply for Phase II funding of up to $1,000,000 USD with a grant term of up to two (2) years. .

VII.

Privacy Notice and Terms of Use

Our full privacy policy and terms of use are located at www.grandchallenges.org/about/Pages/TermsofUse.aspx
Representation: By providing any Submission Materials, the sender represents to the Bill & Melinda Gates
Foundation that they have the right to provide the information submitted.
Applicants with questions concerning the contents of their Submission Materials may contact the Bill & Melinda
Gates Foundation at: GCEhelp@gatesfoundation.org.

VIII.

Frequently Asked Questions

Changes to this document will be displayed at Frequently Asked Questions at www.grandchallenges.org. Please
refer to these Frequently Asked Questions regularly, as they may impact the structure of the program.

IX.

Inquiries

Please direct all questions about this initiative, selection criteria, or application instructions by e-mail to the
following address: GCEhelp@gatesfoundation.org.
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Appendix
Sample Grand Challenges Explorations Terms and Conditions
I. Organizational Eligibility and Use of Funds
These sample Terms and Conditions reflect terms included in prior grant agreements for Grand Challenges
Explorations. The foundation anticipates, however, that the wording of these provisions in the final grant agreement
may be different.
Tax Status. The foundation will make grants in reliance on the correct representation in your grant application as to
the tax status of your organization. You must indicate which of the following descriptions applies to your
organization.
The organization is:
□

Exempt from United States Federal income tax under section 501(c)(3) of the United States Internal
Revenue Code of 1986 (the “Code”) and not a private foundation;

□

A United States government unit described in section 170(c)(1) of the Code;

□

A foreign government or an agency or instrumentality of a foreign government that has provided to the
foundation a Foreign Government Affidavit;

□

A foreign (non-U.S.) non-profit charitable organization that has provided to the foundation, prior to the
execution of the Grant Agreement, a completed Foreign Public Charity Equivalency Affidavit sufficient to
allow the foundation to make a good faith determination that your organization is described in section
501(c)(3) of the Code and not a private foundation;

□

Not a tax-exempt organization under the U.S. Internal Revenue Code of 1986 or a private foundation under
such U.S. tax law. As a result, the Bill & Melinda Gates Foundation is required to exercise expenditure
responsibility with respect to this grant. As a condition to receipt of the grant funds, you agree to take all
actions necessary to facilitate the Gates Foundation’s compliance with its expenditure responsibility
obligations.

Use of Grant Funds. The use of the grant funds must be restricted solely to the purposes of the Project described in
the Proposal. Grant funds may not be used: (a) for any purpose other than the Project; (b) to carry on propaganda or
otherwise attempt to influence legislation; (c) to influence the outcome of any public election or to carry on, directly
or indirectly, any voter registration drive; (d) to make a subgrant to any individual or to any other organization; or
(e) for any purpose other than charitable, scientific, literary or educational purposes. Any portion of the grant funds
unexpended or uncommitted for the Project at the end of the grant period must be promptly returned to the
foundation. You may not use the grant funds to reimburse any expenses you chose to incur prior to the start date.
FOR NON-U.S. GRANTEES: All payments will be made in U.S. dollars and will not be adjusted to reflect
currency fluctuations. FOR NON-U.S., FOR-PROFIT GRANTEES: Grant funds in excess of 20% of your total
grant award may not be used to support activities in the United States, including travel to or from the United States.
Limitations on Capital Assets. You may use the grant funds to purchase capital assets such as equipment so long
as (1) the assets are used exclusively for the Project during the term of the grant; (2) the cost of any single capital
item does not exceed US$5,000; and (3) the aggregate amount of foundation grant funds used to purchase capital
assets does not exceed one-quarter (1/4) of the total grant funds (US$25,000).
Indirect Costs. Grant funds may not be used to pay any indirect costs. Indirect costs are defined as (1) overhead
expenses incurred as a result of the Project, but that are not easily identifiable with the Project and (2) administrative
expenses that are related to overall general operations and are shared among projects and/or functions. Examples of
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indirect costs include, but are not limited to, executive oversight, accounting, grants management, legal expenses,
utilities, facility maintenance.

Anti-Terrorism. You confirm that you are familiar with the U.S. Executive Orders and laws prohibiting the
provision of resources and support to individuals and organizations associated with terrorism and the terrorist related
lists promulgated by the U.S. Government. You will use reasonable efforts to ensure that you do not support or
promote terrorist activity or related training, or money laundering. Such efforts to comply with this provision should
not be interpreted to interfere with your commitment to academic freedom and open debate on controversial issues.

II. Compliance
Compliance By All Parties. As the grantee for the Project, you agree that (1) all agreements with subcontractors to
which you pay foundation grant funds will be consistent with the terms and conditions of this Grant Agreement and
(2) all subcontractors to which you pay foundation grant funds shall be in compliance with the terms of this Grant
Agreement (including, but not limited to, all limitations on the use of grant funds). You also agree that any activities
by the foundation in association with the Project or the Proposal will not modify the provisions of the Grant
Agreement or constitute the basis for any claim by you against the foundation. You agree to obtain all necessary
regulatory and governmental licenses and approvals required to pursue the Project.
Conflict of Interest. You represent that you and any subcontractors selected by you to participate in the Project
shall have in place and agree to comply with a conflict of interest policy, and that such policy complies with all
relevant regulatory and legal requirements.

III. Research Practice Assurances
Limitations on Human Subjects Research. Grant funds may be used for human subjects research (including, but
not limited to, the use of any human tissue samples or the conduct of human clinical trials), but you must have all
applicable approvals, assurances and certifications (including, but not limited to, IRB approvals) prior to the
enrollment of the first human subject.
Compliance For All Sites. You agree for each venue in which any part of the Project is conducted, you and your
subcontractors shall comply with all laws and regulations applicable to the conduct of the Project (including, but not
limited to, any research or other activities that are governed by human subjects, animal welfare, and/or biosafety
guidelines, laws or regulations), as well as to comply with and assure and gain timely, applicable prior approval for
all activities subject to regulation and/or other types of required assurances, certifications or legal requirements.
You agree to obtain all applicable approvals, assurances and certifications required to pursue the Project. You
acknowledge and agree that, as between you and the foundation, you take and will have full responsibility for all
such compliance, both for yourself and all other sites included in the Project, including without limitation those
activities conducted through subcontracts.

IV. Payment and Reporting Schedules
Payment. FOR NON-PROFIT GRANTEES: The foundation will disburse the grant funds to you via check or
wire transfer within 10 business days of receipt of the countersigned Grant Agreement. FOR FOR-PROFIT
GRANTEES: Subject to the foundation’s receipt of the countersigned Grant Agreement, the foundation will
disburse grant funds to you via check or wire transfer based on your performance of all obligations under the Grant
Agreement, and upon your submission of invoices to the foundation for any amounts receivable under the Grant
Agreement. Invoices shall be submitted every three to six months and each shall contain enough detail to enable the
foundation to determine the accuracy of the amount(s) requested. Except for amounts the foundation withholds in
good faith, the foundation’s payment to you of each properly submitted and correct invoice will be due forty-five
(45) days after the foundation receives that invoice. All invoices shall be sent to the Grand Challenges Explorations
Program Coordinator.
Reporting. You agree to provide the foundation with a final Financial and Scientific Report via email to the
Program Coordinator no later than the date indicated in your grant agreement. Your reports should be submitted
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electronically to the Grand Challenges Exploration Program Coordinator. FOR EXPENDITURE
RESPONSIBILITY GRANTEES: Your Final Financial and Scientific Report must break down expenses by
organizational fiscal year.
foundation templates, guidelines and other information will be communicated via e-mail once a countersigned Grant
Agreement has been returned. All questions should be submitted electronically to the Grand Challenges
Explorations Program Coordinator.

Subcontracts. Although you may not subgrant any funds received under this Grant Agreement, you may
subcontract with third parties to conduct Project activities, so long as the aggregate amount of foundation grant
funds paid to subcontractors does not exceed US$33,333. As the grantee for the Project, your organization has sole
responsibility for selection and oversight of any and all subcontractors. The foundation does not approve the
selection of any of your subcontractors, and will not oversee their respective activities. Therefore, no implication
should be made to investors, media or the general public that the foundation supports the activities of any
subcontractor. The foundation requires that you include this stipulation in any agreements with subcontractors you
engage to assist with the Project.
Record Maintenance and Inspection. The foundation requires that you maintain adequate records for
the Project to enable the foundation to easily determine how the grant funds were expended. Your books
and records must be made available for inspection by the foundation or its designee at reasonable times to
permit us to monitor and conduct an evaluation of operations under this grant.

V. Global Access
You will conduct and manage the Project and the resulting products, services, processes, technologies, materials,
software, data or other innovations (collectively, “Funded Developments”) in a manner that ensures “Global
Access.” Global Access requires that (a) the knowledge and information gained from the Project be promptly and
broadly disseminated and (b) the Funded Developments be made available and accessible at an affordable price (i)
to people most in need within developing countries or (ii) in support of the U.S. educational system and public
libraries, as applicable to your proposed Project. The foundation is making this grant in reliance on the descriptions
and answers provided to the foundation in your Proposal and during the course of any pre-award and post-award due
diligence. Your Global Access obligations will survive the Grant Period.

VI. Mandatory Participation in Designated Grand Challenge Explorations (GCE) Activities
GCE Initiative Meetings. You may be asked to participate in a foundation-sponsored GCE initiative meeting. If
invited, you agree to participate and the foundation will pay reasonable travel expenses associated with your
participation (either as a supplement to the grant funds or otherwise as determined by the foundation). These travel
expenses associated with your participation are in addition to the US$100,000 grant award. All travel arrangements
must be made in accordance with the foundation’s travel policy which will be provided with any meeting materials.
Collaboration. The foundation expects that grantees pursuing similar grand challenges and overarching goals will
communicate and collaborate on a periodic basis in achieving progress towards these solutions. If appropriate, the
foundation may identify to you the other entities with which you should consider collaboration.

VII. Publication
Publication. You will seek prompt publication of any data and results generated from the project in a peerreviewed journal, treatise or trade publication, as applicable. Such publication may be delayed for a reasonable
period for the sole purpose of seeking patent protection, provided the patent application is drafted, filed and
managed in a manner that best furthers the charitable purpose of this grant. You will also use good faith efforts to
ensure that your subcontractors likewise seek prompt publication of any data and results generated from the project.
You will cite all actual or pending publications in the Financial and Scientific Report that you submit to the
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foundation. All publications must include the acknowledgement, "Funded by a grant from the Bill & Melinda Gates
Foundation through the Grand Challenges Exploration Initiative".
Grant Announcements, Public Reports and Use of Foundation Name and Logo. The foundation will include
information on this grant in our periodic public reports and make grant information public at any time on its web
page and as part of press releases, public reports, speeches, newsletters, the foundation visitor center and other
public documents. If you wish to issue a press release or announcement regarding the award of this grant, you must
obtain advance approval from the foundation of the press release and the date of release. You also agree to obtain
advance approval from the foundation for any other use of the foundation's name or logo. The foundation requests
an opportunity to review and comment on subsequent press releases or reports that are directly related to the grant.
Please contact the foundation at least two weeks before any press release, announcement or other publication date.
Further information is available at:
http://www.gatesfoundation.org/grantseeker/Documents/Guidelines_Communications_for_Grantees.doc
Counterparts; Original. This Grant Agreement, including any amendments, may be executed in counterparts
which, when taken together, will constitute one Grant Agreement. Copies of this Grant Agreement will be equally
binding as originals and faxed or scanned and emailed counterpart signatures will be sufficient to evidence
execution, though the foundation may require you, the grantee, to deliver original signed documents.
Entire Agreement, Severability and Amendment. This Grant Agreement is our entire agreement and supersedes
any prior oral or written agreements or communications between us regarding its subject matter. The provisions of
this Grant Agreement are severable so that if any provision is found to be invalid, illegal, or unenforceable, such
finding shall not affect the validity, construction, or enforceability of any remaining provision. This Grant
Agreement may be amended only by a mutual written agreement of the parties.

VIII. Term of Offer
Grant awards are conditional upon a successfully executed grant agreement and offers are only valid until the date
indicated by the Grants Management team. Grant Agreements received after the given deadline may not be
considered for funding. More information will be sent to those being considered for a GCE award. The scheduled
start date for all Round 12 GCE Phase I grants is May 1, 2014.
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